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Nauset Regional School Committee 
December 14, 2017 
Eastham Town Hall 

Present for the Committee:   Sallie Probolus, Chris Easley, Richard Stewart, Judy Schumacher, Robert 
Sinclair, John O’Reilly, Deb Beal, Ed Brookshire, Sarah Blackwell and James O’Leary 

Present for the Administration:  Thomas Conrad, Keith Gauley, Giovanna Venditti, Ed MacDonald and 
Maxine Minkoff 

Call to Order 
Chair Easley called the meeting to order at 6:02 p.m. 

Citizens Speak – none 

Student Representative Report 
Michael Sanborn reported on numerous activities taking place at the High School that included:  the 
Drama Production of Twelfth Night , annual Shakespeare Competition, Music Booster Clubs’ Winter 
Festival, All Cape and Island Jr. and Sr. District Festivals and the upcoming Winter Solstice Concert on 
December 21st.   He also reported that freshmen and sophomores had meeting to discuss the IB Program 
that was very well attended.  Mid-Year exams are taking place January 23-25.  The Student Council 
sponsored the first Nauset Holiday Spirit Week.  

Administrators’ Reports 
Principal Minkoff’s report was included in the packet.  She informed the Committee that visits to the 
Middle School from fifth grade students is happening earlier this year.  Committee members asked about 
the Nauset Regional Middle School wreath fundraiser.  Principal Minkoff indicated that the Washington 
DC trip costs $750 per student.  Each wreath sold gives a student $6 toward their trip.  It was requested 
that an itemization of the trip costs and an itinerary be written for School Committee to review. 

Principal MacDonald’s report is included in the packet.  Mr. O’Leary mentioned the data relative to 
results on the AP exams and participation, noting it was very impressive especially with the number of 
students passing the exams.  He wanted to formally recognize the staff as a lot of hard work goes into this 
very notable achievement.   

Superintendent Conrad indicated that he would distribute the preliminary FY19 budget books after the 
meeting.  He also reported on the Fingerprinting initiative for employees in the District that is taken place 
at the Central Office, the IB final panel report that had no recommendations and many commendations.  
He also reported that on January 24th he will visit the Woodrow Wilson School in Framingham that is 
elementary IB school.  That same day he will visit the Barbieri School that is a Spanish Immersion 
elementary school.  He reported that Nauset’s first Educational Seminar was well-attended and very 
interesting with a speaker from Tibet and responders to promote good discussion.  He thanked Bob 
Sinclair and Deb Beal for their efforts in making that happen.  Mr. Sinclair indicated the next seminar will 
be held in May and asked members to send their thoughts on topics to the Superintendent.   
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Coordinated Program Review 
Dr. Ann Caretti reported that every six years the Department of Elementary and Secondary Education 
audits Special Education, Civil Rights, and English Language Learners documentation.  She reviewed the 
findings with the Committee.  She indicated she will send the full report to the Committee.  The 
corrective action plan will be sent to the School Committee, which has already been submitted. 

Principal Minkoff answered questions about the drug sniffing dogs at the Middle School which is done 
annually with a notice sent to parents prior to the day this takes place. 

Principal MacDonald indicated that accreditation process is going smoothly.  Reports have been drafted 
and are being reviewed.  The visit is scheduled the last week of April. The Superintendent indicated that 
the School Committee will be invited to the opening reception.  The Committee will finish up the last day 
indicating an overall grade.    
 
FY18 Budget 
Ms. Venditti reported that the Budget and Finance Subcommittee met and reviewed the Dashboard Report 
in detail.  She highlighted various accounts, revenue sources and balances.   

Funding issues were mentioned and it was suggested that the School Committee approach MASC and ask 
them to help look into funding issues regarding tuition money being given to charter schools and money 
being reimbursed to public schools.   

Surplus Equipment 
On a motion by Sarah Blackwell, seconded by John O’Reilly, it was voted unanimously to declare the list 
of equipment that was submitted surplus.   

OPEB Presentation 
Bill Dugan, Treasurer for Nauset Public Schools, gave a presentation on OPEB (Post-Employment 
Benefits and Retiree Health Benefits) with an educational historical piece and a recommendation from the 
Treasurer.  He reviewed options for funding and indicated that three of our communities are using warrant 
articles.  His recommendations included:  inform Town Meeting of their liability in next warrant, use a 
special article (must be voted by School Committee) and adopt a funding option that will achieve full 
funding in 30 years.  One member of the board talked with Bond Advisory Counsel and it was indicated 
that banks look at unfunded liabilities.  With the MSBA project at the High School on the horizon, he felt 
it was a prudent step for the committee to take to fund this liability.   

The Superintendent indicated that he met with Town Administrators and Accountants.  One of the Town 
Administrators discussed a potential plan he is working on and would like to meet again so that all towns 
handle this in the same manner with continuity and consistency for the towns and schools.  It was 
suggested this be on the agenda in January as it may impact the budget.  Wellfleet warrant closes in 
February.  A couple of recommendations will be brought to the Committee from the Budget and Finance 
Subcommittee reviewing pros and cons.   
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Charge to the Nauset Regional School Building Committee 
Deb Beal reported that the changes suggested were included in the revised charge to the building 
committee.  Discussion about having more teachers on the committee ensued.  It was stated that the 
Superintendent has the prerogative to add members to the committee.  It was suggested that this be 
discussed in January.  The Superintendent indicated that the MSBA is very specific as to what they expect 
but are hands off as to the charge to the building committee.  The question was called. 

Motion: 
On a motion by Robert Sinclair, seconded by Sarah Blackwell, it was voted unanimously to accept the 
charge to the building committee as written. 

REPORTS AND INFORMATION 
Policy Subcommittee – no report 
Transportation Subcommittee – The Superintendent indicated that the Joint School Committee voted to 
move forward with propane buses.  They will be reviewing the configuration.  All buses have seat belts in 
the first three seats.  A pilot bus will have seat belts throughout, with data collection to see if this is 
practical or not practical for our children.  It was indicated that the savings might be around $200,000. 
Cape Cod Collaborative – Judy Schumacher reported they are reviewing applications for the Director 
position at Way Point Academy, the audit report was reviewed, over 50% of OPEB funded, passed with 
flying colors, discussed transportation, and changing school start times. She indicated that the 
Collaborative is working with Boston Ivy on obtaining International students from China.  
Capital Asset Subcommittee – Mr. Easley indicated they reviewed bid documents for the solar panel 
project.  The bids were opened and they will go with the low bidder.  The business office will begin to 
prepare contract documents.  He also reported that the building committee will come together in January 
for their first meeting. 
Budget & Finance Subcommittee – No further report 
Substance Abuse Task Force – The Superintendent indicated Dr. Caretti and the subcommittee is 
developing a Health Risk Survey for elementary schools.   
Future Items – Impact of testing and stress factors on students, suggestion to add to agenda past business 
and future business 

Approval of Minutes 
On a motion by John O’Reilly seconded by Deb Beal, it was voted to approve the minutes of November 
9, 2017.  (Abstained – Ed Brookshire) 
Adjournment 
On a motion by Sarah Blackwell, seconded by Deb Beal, it was voted unanimously to adjourn the 
meeting at 8:03 p.m. 
 
Submitted by,   Ann M. Tefft 

Included in packet:  Admin. Report, Charge to building committee, Treasurer’s Presentation on OPEB, CPR report, financial report and 
minutes. 


